
Exponential Leaders
Program designed to develop the soft-skills needed to lead 
people and teams in an agile and innovative way. Real impact 
on anyone who leads or is going to lead teams and have new 
responsibilities.

15 minutes 
classes

Get inspired by 
world leaders

5-7 months 
duration

35h of 
class



“You don’t judge a leader when it’s 
easy. Because when the company 
is doing well, it’s easy to be a leader. 
It’s very very tough when you’re 
facing some major issues”.

Daniel Lamarre
Cirque du Soleil President



01Which profiles or teams (should you) 
train with this program?

Exponential Leaders is a program in which 
you learn with world leaders and 
references in environments of change and 
transformational leadership.

On which profiles will it have the greatest 
impact within your organization?

Profiles promoted to managerial 
positions

Not everyone has the necessary skills to be able 
to lead teams and take on new responsibilities. 
99% of the time it is taken for granted that when 
we promote our best people, they will know how 
to lead teams.

But this is not the case. The key is for them to 
broaden their horizons to understand how to 
manage diversity of talent, different cultural 
backgrounds, international and remote teams, 
take on more responsibility, make decisions...

Senior profiles and Managers

"One of the forerunners to finding your 
purpose is to be aware. Being aware of what 
is going on around you, your thoughts, why 
or how you form certain ideas, what drives 
you."

The way of leading has changed. It is essential 
that the team leading the department is up to 
date with the latest language, tools, models...
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Here are 3 sample classes from the program.

Who will your teams learn from?

Theoretical classes with the 
world's leading experts, such as 
Daniel Lamarre, president of 
Cirque du Soleil, Eric Ries, author 
of Lean Startup…

Analysis of business cases of 
innovative companies to put 
into practice the concepts 
learnt.

Dynamic classes in interview 
format with entrepreneurs and 
managers of the most 
successful worldwide 
companies.

Borja Adanero
Founder 

ThePowerMBA

Chris Voss
Mo Gawdat
Former CBO of 

Google X

Eric Ries
Author The Lean

Startup

Mischa Zielke
Partner 

McKinsey
Former FBI negotiator 

and founder of 
The Black Swan Group

https://vimeo.com/477539332/479c1311c9
https://vimeo.com/696912123
https://vimeo.com/528848257/cf9f65dae2


04Syllabus: The most innovative, complete and 
efficient leadership programme for your teams.

Module 1
LEADING AND MANAGING PEOPLE

1.1 It all starts with leading yourself
1.2 Grow your modern manager mindset
1.3 Conflict as a catalyst for change
1.4 Project Management basics
1.5 Make your meetings matter
1.6 Communicating effectively makes the difference
1.7 Negotiating better agreements for you and your organization
1.8 Hire the best people in the business

Module 3
INNOVATION AND AGILE MINDSET

3.1 Lean
3.2 Agile mindset & tools
3.3 Get out of the box with Design Thinking
3.4 Blue Ocean strategy
3.5 Innovating is no longer an option

Module 2
LEADING ORGANIZATIONS

2.1 Purpose
2.2 Organizational culture
2.3 OKRs
2.4 Including diverse perspectives makes you stronger
2.5 Embracing ESG is a win-win-win
2.6 Be a change leader, not a change victim





Contact your
Key Account Manager or write to us at

  companies@thepowermba.com

Do you want to be the one
leading the transformation 

of your company?

mailto:empresas@thepowermba.com
https://www.thepowermba.com/es/
https://twitter.com/ThePowerMBA
https://www.linkedin.com/school/thepowermba/mycompany/
https://www.instagram.com/thepowermba_global/

