
Power Skills 
The first 100% practical soft skills program that 
prepares you to go where technical skills are not 
enough.

IM Certified in Power Selling



“If you don’t have (soft) skills it is very difficult to grow 
professionally.

  We all face complex situations on a daily basis (a heavy 
workload, a complicated meeting, a tight deadline, knowing 
where to focus in order to be productive and effective...), and 
knowing how to manage them makes the difference in terms 
of results, performance... We decided to create this program 
because no one prepares you for this.”.

Mischa Zielke
Partner en McKinsey & Company



01What profiles or teams (should you) train with 
this program?

For all your teams because…

Manage conflicts, maximize your time, prioritize, 
communicate effectively, control your emotions, lead 
teams...

…are key skills for any professional, no matter your 
experience, department, industry... 



02Syllabus: The program that will help your teams 
develop key soft skills 

Module 1
Strategic & Tactical Productivity

1. The Importance of strategic vision
2. Macro & micro mentality
3. Goals and objectives: critical considerations
4. Setting goals
5. Objectives vs. systems
6. Setting objectives
7. Creating systems
8. One decision that eliminates hundreds of decisions
9. What is productivity, really?

10. Analyze where you lose time
11. Eliminating distractions
12. Learn to prioritize
13. Reasons we procrastinate
14. Time blocking
15. Tips for organizing your calendar
16. Google Calendar
17. Quick tips to be more productive
18. The necessary energy to be more productive
19. Other productivity techniques
20. Moments of deep concentration

Module 2
A Strategic Plan for your Key Skills

1. Skills that can boost your career
2. Cross-functional skills
3. Identifying the key skills you need
4. Figure out what are the market needs
5. Figure out what you're good at
6. Figure out what you want to do
7. How to prioritize skills you want to develop



Module 3
Managing your Emotions

1. The emotional rollercoaster
2. When you have disagreements with your boss
3. When they try and knock you down
4. When things aren't going your way
5. When your professional growth is stunted
6. When what you do doesn't fulfill you
7. Avoiding Burnout
8. Learn how to clear your head
9. Overcoming professional fears

Module 5
Project Management

1. The truth about project management
2. It's not about the tool
3. Obsess over the results
4. Cascade vs. Agile project management
5. Bullshit vs PowerMindset
6. Macro and micro management
7. Bottlenecks
8. The magic of keeping it simple
9. Micromanagment vs. empowerment

10. Stand-up meetings
11. At the end of the day, it's all about people

Module 4
Problem-Solving

1. What you need to be a good problem solver
2. Identify the real problem
3. The best way to solve problems
4. Finding inspiration
5. Look at the problem from many angles
6. The problem with being a problem solver



Module 6
Leadership Fundamentals

1. Leadership in real life
2. Leadership styles
3. Leadership styles exercise
4. The power of setting an example
5. Attitude
6. Giving and receiving feedback
7. 6 lessons that have changed my way of seeing leadership

Module 7
Decision-Making

1. What are mental models
2. Why do we make bad decisions
3. Multiply by 0
4. The investment principle
5. The Pareto Principle
6. The 90-99 model
7. The map isn't the territory
8. Positive intent
9. Circle of competence

10. Second and third order thinking
11. The negative way
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04Here are 3 sample classes from the program.

Who will your teams learn from?

Borja Adanero
Founder, ThePower 

Business School

Mischa Zielke
Partner 

McKinsey

CLASS 1: Reasons we procrastinate CLASS 2:  Skills that can boost your 
career

CLASS 3:  Obsess over the results

https://vimeo.com/725612091/9f3ecdacfb
https://vimeo.com/725612091/9f3ecdacfb
https://vimeo.com/752517121/5775b3139a


https://vimeo.com/644835108/7254a29c3d
https://vimeo.com/644835108


Contact your
Key Account Manager or write to us at

  companies@thepowermba.com

Do you want to be the one
leading the transformation 

of your company?

mailto:empresas@thepowermba.com
https://www.thepowermba.com/es/
https://twitter.com/ThePowerMBA
https://www.linkedin.com/school/thepowermba/mycompany/
https://www.instagram.com/thepowermba_global/

